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AI EXECUTIVE
BOOT CAMP
Practical AI literacy for leadership teams

THE PROBLEM

Every leadership team is talking about AI. Almost none 
feel like they truly understand it. Teams fear falling behind, 
can’t separate real capability from hype, and are already 
using AI tools ad hoc – with no shared vocabulary, policy, 
or guardrails.

OUR APPROACH

// Vendor-neutral: the landscape, not a single tool

// Built around how your leadership team thinks
and decides

// Guardrails-first: privacy, use, and risk from day one

// Help is available after; each session stands alone

FOUR WAYS TO ENGAGE

0 1  /  O R I E N T A T I O N  S E S S I O N

Get grounded, fast.

A one-hour consulting call covering AI fundamentals – 
designed to stand alone or serve as a smart first step.

One hour · focused leadership conversation

0 2  /  F O U N D A T I O N S  B R I E F I N G

Know the terrain.

A half-day session, covering core AI concepts, 
practical opportunities, and leadership risks.

Half day · on-site or virtual · up to 15 leaders

0 3  /  A P P L I E D  W O R K S H O P

Learn by doing.

A full-day, hands-on session built around real use cases – 
practical work and shared decisions, not abstract theory.

Full day · on-site or virtual · up to 25 leaders

0 4  /  E N A B L E M E N T  P A R T N E R S H I P

�e work doesn’t stop here.

Kickoff plus quarterly cadence to embed AI into how your 
leadership and extended team operate.

Ongoing · leadership + extended team

READY TO BUILD SHARED AI CONFIDENCE?
Scan to start a conversation. 
C l i c k h e r e l a b s . c o m / a i - b o o t c a m p


